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Responsible Investing Report
Foreword

PLEASE TURN OVER

Investors can be keen to adopt trends and to jump on bandwagons (and quickly jump off them 
again), however, there can be little doubt that the drive to implement stronger stewardship activities 
is here to stay. We, at Premier Miton, wholeheartedly embrace this movement, indeed, as active 
managers, we have always taken the subject seriously.

The industry is also keen to freely use buzzwords or jargon and that remains the case with this topic; 
stewardship, ESG (Environmental, Social & Governance), responsible, sustainable or impact investing 
have been banded around for a number of years now. However, they have now become clearly 
defined and are part of the way that fund managers look after their clients’ assets and, importantly, 
how we are overseen by our regulators. Most importantly though, our clients expect us to manage 
their assets in a responsible manner.

Prior to the merger of Premier Asset Management Group and Miton Group in November 2019, both 
companies took stewardship very seriously and over time have put much more structure around 
the process. Indeed, Premier Asset Management appointed a Head of Responsible Investing in 2019; 
Helene Winch has many years’ experience embedding good practices into investment processes, 
working with fund managers to improve stewardship activities and with investee companies to 
the same effect. Since the merger, Helene has had the opportunity to work with a larger and more 
diverse range of investment strategies. She has built more and better structure into our stewardship 
activities and engaged the whole investment team in our approach; you will see the evidence of that 
in this report.

We believe that it is important to make stewardship appropriate and proportionate to each asset 
class and investment. For example; in our funds that focus on sustainable investment themes we 
adopt a rigorous approach to ESG factors, scoring companies on a range of factors to ensure they are 
of sufficient quality. When investing in smaller companies in emerging markets, this can be more 
difficult. The regulatory and disclosure regimes may be lighter and smaller companies will not have 
the resources compared with larger companies to engage in ESG focused activities and reporting, 
however, that does not stop us undertaking the necessary due diligence to satisfy ourselves that we 
should invest in the company. We will apply the appropriate approach for each asset.

As we expect high standards of the companies we invest in, we apply the same approach to our own 
company. We promote inclusion and diversity, we look after our team, we instil purpose and values 
promoting active, responsible management of our clients’ investments for a better financial future. 
We believe that sustainability is inextricably linked to the future success of our business and that we 
need to act to help address the global challenges relating to climate change, limited resources and 
economic and social inequality. In doing so, we hope to build a successful and resilient business that 
embraces positive change and strives to reduce the environmental impact of our operations.

We are firm believers that there is a clear correlation between good stewardship and good financial 
performance. Indeed, we believe one helps to drive the other and that is why we embed ESG analysis 
in our investment processes. We are also expanding our range of responsible and ethical themed 
funds, of which there are currently four; two global sustainable equity funds, a UK ethical equity fund 
and a global renewable energy investment trust. We have plans to launch a European Sustainable 
Leaders fund and a multi asset sustainable fund. Our website has a section dedicated to responsible 
investing where we outline our approach, our funds and provide data and information.

We take our stewardship responsibilities very seriously as I hope this report shows.

Neil Birrell 
Chief Investment Officer
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Introduction
This report covers the stewardship activities undertaken by Premier Miton under the Financial 
Reporting Council’s (FRC) UK Stewardship Code (2020) and Shareholder Rights Directive II. 

The report explains how we have applied the 12 ‘apply and explain’ FRC Principles and gives specific 
examples of their practical application. 

Purpose and Governance

Principle 1; Purpose, strategy and culture 
Premier Miton Group plc was formed in November 2019 from the merger of Premier Asset 
Management Group plc and Miton Group plc. The full integration of the investment teams was 
concluded in April 2020, following the necessary regulatory approvals. This report therefore covers 
the period pre and post integration.

There were a number of cultural alignments identified prior to the merger which were considered 
to be an important factor in its success. Similarly, the product range and operating platforms were 
complementary, creating a larger, stronger asset management company with a collective purpose 
and strategy.

We are a UK based retail focused asset management group with an objective of delivering good 
investment outcomes through relevant products and active management across our range of 
investment strategies, which include multi-asset, fixed income, equity and absolute return funds. 
Our funds are UK based and distributed primarily to UK investors. Our purpose is to actively and 
responsibly manage our clients’ investments for a better financial future.

We have a collegiate and collaborative approach within our investment teams which was tested 
through the course of 2020. Economic and financial market conditions were extreme and there 
were periods of unprecedented stress. Our investment teams successfully dealt with the challenges 
of managing our funds through those conditions, the merging of the two companies and the need 
to work from home for most of our staff for most of the year due to the COVID-19 pandemic. 

A measure of success was contained in our Assessment of Value Report for the calender year of 
2020. This assesses a range of criteria across the 42 funds covered by the report; quality of service, 
performance, costs, economies of scale, comparable market rates, comparable services and classes 
of share. The report concluded that 31 funds demonstrated good value and 2 funds demonstrated 
satisfactory value, with improvements being made.

Principle 2; Governance, resources and incentives
Responsible investing activities are directed by Premier Miton’s Chief Investment Officer with 
implementation led by the Head of Responsible Investing alongside the investment team. We 
believe that responsible investment activities should be fully integrated into the investment process 
rather than undertaken by a separate team. 

The investment team had 50 members at the end of 2020, with a diversity of backgrounds and 
skills, of which 9 were women, including the Head of Responsible Investing, Head of Investment 
Trusts and 3 fund managers and 2 assistant fund managers. Our increasing focus on the integration 
of ESG considerations into our investment decision making has been championed by the fund 
managers who have undergone training to ensure best practices are employed. 

Indeed, seven individuals have passed the newly introduced CFA certificate in ESG investing. We 
continue to encourage individual and group development in all aspects of responsible investing, 
which are part of the day to day stewardship activities when managing investor money in our funds.

Principle 3; Conflicts of interest
We have a conflicts of interest policy that details our commitment to ensuring that all clients are 
treated fairly and that all potential conflicts are recognised and mitigated or resolved as necessary. 
A register of potential conflicts is maintained and overseen by the Conduct and Policies Committee, 
which is made of up senior representatives from around the company. Additionally we provide 
guidance for conflicts that may occur within our stewardship activities. 
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We have detailed and robust policies and procedures in place for managing the receipt of inside and 
market sensitive information, particularly when engaging with companies. This is overseen by our 
compliance department and reported up through the governance structures. Hard blocks on trading 
can be coded in our integrated dealing systems where necessary to prevent inadvertent trading. 

We take the Market Abuse Regulations very seriously; to ensure we do not breach the regulations, all 
relevant members of staff are provided with training. In particular fund managers, who are in regular 
dialogue with clients, company management and the press, are given training to ensure compliance 
with the regulations. 

Principle 4; Promoting well-functioning markets

Climate risk

During the year our understanding of climate risk has increased in two ways. 

Firstly, we subscribed to a company climate data provider which publishes carbon emissions data 
and carbon risk ratings for 25,000 companies globally. This has allowed us to consider a company's 
carbon footprint when making investment decisions as well as calculating and reporting carbon 
footprints for funds

Secondly, Premier Miton completed its first CDP climate change assessment, achieving a B rating. 
CDP is a not for profit charity that runs a global disclosure system for investors, companies and cities 
to manage their environmental impacts. This provided us with detailed knowledge of the assessment 
process, including the underlying analysis and work required by company executives to complete it.

We believe reporting to CDP will help us get ahead of regulatory and policy changes, identify 
and tackle growing climate related risks, and find new opportunities for action aligned with the 
expectations of our different stakeholders, including our investors and shareholders.

We will use this experience to encourage our portfolio companies to complete the CDP assessment 
in the future. 

Our fossil fuel exposure remains low, with one fund, the Premier Miton Ethical fund, having a fossil 
fuel exclusion and other fund managers finding that companies within the fossil fuel industry 
are not currently attractive investment opportunities. Currently, five of our funds are awarded the 
Morningstar low carbon designation. 

Case study: Our fixed income team now collates and reviews ESG data for their holdings in a 
dedicated monthly review meeting. During the meetings the team discuss both the low climate 
risk rating scores of some of the issuers in the oil and gas sectors as well as the potential risks to 
investment performance. The discussions led the team to reduce the exposure to the sector. More 
recently, various central banks have announced they are considering corporate issuers’ climate risk 
in their asset purchasing programmes. 

Principle 5; Review and assurance

Our responsible investing strategy is part of our corporate sustainability strategy which also includes 
management of the environmental impact of our operations, people and community. 

Our approach to responsible investing is set out in our Responsible Investing Policy, published on 
our website. Oversight of activities, as well as an annual review of related policies, is provided by our 
investment and product governance structures. Where we act as managers of investment trusts, 
we report on stewardship activities to their boards. 

Case study: We constantly assess the effectiveness of the governance structure and the process  
for implementation of responsible investing. During 2020 we decided that we needed an 
additional group to support implementation and we created the responsible investing forum 
whose membership comes from across investment, marketing and risk oversight teams chaired  
by our Head of Responsible Investing to facilitate discussions and share best practice on 
responsible investing activities. This has proven to be an excellent and increasingly popular forum 
for debate on relevant topics and the sharing of ideas. It has provided a deeper understanding of 
stewardship matters and, we believe, will support investor outcomes.
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Investment approach

As of 31 December 2020 our assets under management were £12.0bn and were split as follows; 

 — Equity funds £6.3bn

 — Multi asset funds £4.1bn

 — Fixed income funds £0.5bn

 — Investment trusts £0.7bn

 — Mandates managed for third parties £0.4bn

Premier Miton considers ESG factors in its investment processes across its different investment 
strategies. The approach to the integration of ESG factors has to be appropriate and applicable to 
each investment strategy. For example, when investing using derivatives, the integration of ESG is 
not as easy to achieve. When investing in shares or bonds issued by companies, the integration of 
ESG is fundamental to our approach. 

By considering ESG factors alongside financial considerations, Premier Miton enhances its decision 
making by considering all available information on whether a company is suitable for the inclusion 
in a fund. Premier Miton believes that assessing a company's approach to ESG related risks provides 
additional information on the investment opportunity. This is undertaken throughout the whole 
investment process from company research and analysis, portfolio monitoring and buying and 
selling decisions. Premier Miton believes that combining financial analysis with ESG analysis leads to 
improved decision making and therefore better returns. 

Premier Miton’s experience demonstrates that governance is often the most important of the 
three factors, with an experienced chairperson and suitably composed board of directors critical to 
facilitate a company’s delivery of good long term financial performance. Management expertise 
and appropriately aligned remuneration are additionally important to implement the company’s 
strategy and to manage risks. The management of environmental risks, especially climate related 
financial risk, is increasingly important particularly in high climate risk industrial sectors such as oil 
& gas and utilities. A company’s approach to social risks such as diversity and labour practices are 
increasingly viewed as an indicator of competent management. 

Case Study: The fund managers of the Premier Miton Global Sustainable Growth Fund consider 
third party ESG scores and internal ESG analysis in their investment decision making process. The 
fund managers became concerned that a large US technology company in which the fund was 
invested had low ESG ratings. This was highlighted by a number of environmental and social themed 
shareholder resolutions. We undertook a further review of the ESG credentials of the company and 
found issues around poor working conditions for some of their staff during the COVID-19 pandemic, 
a lack of environmental disclosures and low governance scores driven by the existence of a joint 
CEO/chairperson. We took the decision to sell the holding from the fund. As active managers we are 
constantly reviewing the investments that we have within all our funds. If a financial or non-financial 
factor changes or comes to light we will seek to review that holding and act as necessary; either 
engaging with the company to understand the situation fully, selling the investment or both.

Integrating ESG into our multi manager funds, which invest in the funds of specialist third party 
managers, has proven more difficult due to less ESG research or data being available. We took the 
decision to create our own due diligence questionnaire to allow us to better understand each fund 
manager's approach to responsible investing, ESG integration and stewardship. We started with the 
managers with the highest perceived ESG risk and during the year we received responses from over 
half of the 65 managers. With the responses, we were able to gain a better understanding of each 
manager's approach to ESG implementation.

One way to evidence the outcome of the inclusion of ESG factors in our funds is through third party 
fund ESG ratings. Of the 17 Premier Miton funds that have a Morningstar sustainability rating, 11 are 
scored average or above. These ratings are not available for all our funds as the underlying assets in 
which many of our funds invest are not suitable for this analysis, including third party funds, or do 
not have sufficient third party ESG scores due to their smaller company focus.



MARCH 2021 RESPONSIBLE INVESTING REPORT

6info@premiermiton.com  0333 456 9033 premiermiton.com

Principle 6; Client and beneficiary needs

Our clients are primarily UK retail investors who invest via financial advisers and wealth managers. 
When communicating with advisers we aim to emphasise the importance of responsible investing 
and the part this plays in our investment decision making processes. We also aim to communicate 
clearly our responsible investing approach to advisers to help them discuss these factors with their 
clients. In our view, individual investors are rapidly adopting sustainability in their lifestyles and 
part of the investment decision making, but are typically likely to have less knowledge of this area 
compared to professional investors.

Investors around the world have an increasing understanding that strong ESG characteristics and 
sustainable investing factors are an increasingly key part of what drives asset prices and valuations. 
Therefore, as part of our aim to deliver good investment outcomes to our clients, it is crucial we 
consider ESG considerations as part of our investment approach. Furthermore, some of our funds 
have non-financial aims specified in the prospectus. 

We regularly receive detailed questions from advisers on responsible investing, including during 
meetings and as requests for information pre and post investing in our funds. We ensure that we 
answer these questions in a clear manner as we understand the importance of the subject. It plays 
a key part in the decision to invest in our funds.

In order to deliver our thoughts and approach, our Head of Responsible Investing presented at a 
series of investment conferences and webinars for advisers throughout the year.

Sustainable and ethical themed funds 

We are committed to providing a range of specialist sustainable and ethical themed funds. This 
fund range is designed to capture the investment opportunities that exist within sustainable growth 
themes such as health and energy efficiency. These funds will incorporate additional ESG data and 
research, and companies selected will have an identified positive sustainability characteristics. 

We have developed our range of sustainable and ethical themed funds. At the start of the period we 
manged the Premier Miton Ethical Fund, we have subsequently changed the investment strategy 
and names of two funds and the Premier Miton Global Renewables Trust was renamed to reflect it's 
new investment approach. Two additional funds are currently being developed for launch, subject 
to the necessary regulatory approvals, during 2021; a European equity fund and our first specialist 
sustainable multi asset fund. 

Case study: During the year we changed the investment approach of Premier Miton Global Alpha 
Growth Fund and Premier Miton Global Optimum Income Fund, by adding ESG and sustainability 
considerations to the funds' investment policies and investment strategies. The funds were 
subsequently renamed to reflect this. In order to provide ongoing further information for investors, 
we will report to investors on how we have met the non-financial aims of the funds. 

Principle 7; Stewardship, investment and ESG integration

As truly active fund managers, believe we can add significant value through actively engaging with 
company management. These meetings not only help identify companies with strong management 
and promising business prospects, but also provide us with a good understanding of the corporate 
risks that may exist and how they can be mitigated. Since we tend to invest in companies that share 
our attitudes, in most cases we would expect to vote in line with the management’s proposals. 
When we do have a different view, we are always keen to understand why that is the case. Even 
so, in some cases, we do still vote against various resolutions, because we believe it is in our clients’ 
interests to do so.

Across Premier Miton, all stewardship activities are undertaken by fund managers and are applicable 
and proportionate to each fund, investment strategy and asset class. Most fund managers meet their 
investee companies as a routine part of the investment process and as they undertake stewardship 
activities themselves, the outcomes are automatically considered in investment decisions. 
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The fund managers are encouraged to share investment ideas and will often hold joint meetings 
with prospective and investee companies. Investment teams will meet regularly to share views. For 
example, the UK equity team meet weekly and the whole investment team meet monthly. We also 
have a quarterly responsible investing forum, led by our Head of Responsible Investing, to share 
thoughts. Topics to date have included ESG data, proxy voting and sustainable growth themes. 

Principle 8; Monitoring managers and service providers

Premier Miton uses a variety of ESG information sources including company reports, meetings with 
management and boards as well as specialist ESG research and data. We subscribe to a number 
of independent providers of ESG data and research including Ethical Screening, ISS (governance 
quality score, climate solutions and proxy voting research), FTSE ESG, CDP global disclosure data 
and Bloomberg, with a number of these datasets introduced during the year. We regularly interact 
with these providers on a range of topics, including methodology and discussions on the difference 
in ESG view, for example when we have gained updated information through engagement or 
results presentations. Additionally, we access publically available ESG company scores including 
S&P, MSCI and Sustainalytics and are increasingly finding that Premier Miton’s external providers of 
non-ESG specific research are providing ESG commentary and data within company research. 

Case study: We have significantly increased our ESG research and data inputs to include ESG data 
on over 6,000 companies from ISS, as well as specialist ESG and UN Sustainable Development Goals 
(SDG) data on 500 companies from Ethical Screening. ESG data coverage varies from 100% in the 
specialist sustainable and ethical funds where we specifically request full coverage for each fund’s 
holdings and prospective holdings, to approximately 60% for fixed income funds to less than 30% in 
our funds that invest in smaller companies. Over time, we are aiming for 100% coverage for all funds 
using a combination of internal research alongside external analysis and data.  

Our fund managers frequently meet with companies and some of the most valuable are meetings 
with smaller companies who typically provide less ESG data. In these meetings we are able to 
directly ask management questions on areas such as staff satisfaction surveys, supply chains 
and energy management, which are all important indicators that are rarely published, as well as 
encouraging enhanced disclosure in the future. 

Additionally, in our sustainable and ethical themed products, we often find gaps in the company 
data that we use to estimate how a company's activities map to our sustainable themes. In a 
number of instances we have asked global, diversified companies to provide estimates on activity 
splits across the business to undertake the mapping that we consider in investment allocations. 

Engagement

Principle 9; Engagement

Our fund managers meet the management of investee companies and prospective ones as part 
of their research process. Increasingly, meetings are coordinated with Premier Miton's Head 
of Responsible Investing where company ESG risks exist or specific ESG engagement is being 
undertaken.

During the year the fund managers attended 2,701 company meetings. This included meetings 
held by all investment teams, including meetings held by our multi manager team with third 
party fund managers. These meetings are a major part of our due diligence process as well as our 
ongoing portfolio monitoring process. 

Usually a significant number of these meetings would be in person, but due to COVID-19 related 
restrictions, company meetings are happening via video and telephone conferencing. This has 
brought some benefits in terms of time efficiency as it negates time taken to travel to meetings and 
has often meant that the availability of company management teams has improved. We have also 
been able to attend virtual conferences which is an efficient way to meet company management. 
As virtual meetings have become more normal during the year, more frequent communication with 
companies outside the UK has also been possible.
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Compared to 2019, when we had a combined 2,123 meetings, we have been more active in 
meeting companies during 2020, holding over 30% more meetings. 

Engagement by company location 

The level of corporate engagement is appropriate for the investment strategy employed. It is 
typically greater with smaller companies where we have a significant shareholding, and UK 
companies which are easier to meet. Half of the of meetings with UK companies were undertaken 
by the investment teams that specialise in smaller companies. The sustainable and ethical themed 
funds also tend to be more active in meeting companies.

When we meet companies, we typically find the Chief Executive Officer (CEO) and Finance Director 
(FD) offer the best oversight on company strategy and business updates, but additionally we also 
find value in meeting chairpersons and the investor relations representatives. Increasingly, as its 
relevance has increased in our growing sustainable and ethical themed funds, we may also meet 
the head of sustainability.

Topics regularly discussed with company management during the year included their response to 
COVID-19, company refinancing, dividend strategy, remuneration, board structure and company 
reporting. For 2021, we have updated our systems to allow for improved documenting of ESG topics 
covered in meetings to allow enhanced reporting on engagement topics in the future. 

Case study: The multi manager team spoke to all of their third party fund managers at the start 
of the COVID-19 pandemic. They found it was a useful evaluation of the technology supporting 
remote working and also an assessment of the well-being of the investment professionals that 
they invest with, many of them had not experienced working away from an office environment 
before. These conversations provided comfort that the managers were able to continue 
managing the funds to meet their investment objectives.

Active engagements

During 2020, we started to record our active engagements on ESG matters. We recorded 26 occasions 
where we approached management with a specific suggestion for change, with the majority being 
with companies held in either the UK smaller companies, sustainable or ethical themed funds. Over 
half of the discussions were focused on governance issues such as board and remuneration. 

Engagements were also focused on requests for improved environmental disclosures such as 
greenhouse gas emissions. We also had discussions on social and labour issues including gender 
pay and modern slavery. Just under half of the discussions were successful with management 
making changes aligned with our requests. 

UK
Europe
US
Global

46%
21%
6%

27%
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Governance 
Environmental 
Buiness strategy
All ESG
Social

14
5
3
2
2

Active engagements by issue

Case study: We initiated an engagement with a global entertainment company in 2019, when we 
met the long standing chairperson of the board. We discussed business strategy and encouraged 
the company to expand the licensing of their intellectual property. We also highlighted succession 
planning for the chairperson who had exceeded the acceptable period of tenure as well as holding 
a large number of other directorships. We deemed the engagement successful during 2020, 
when the company entered into a licensing agreement for their intellectual property and recently 
appointed a new female chairperson. 

Case study: We have continued to engage with a property company during the year. We had 
initially explained to them why we did not consider them investible due to high levels of debt. We 
also had reservations over the quality of the CEO. Over the year, following a number of disposals, 
their debt level reduced to an acceptable level and the CEO has been replaced by a strong internal 
candidate. As such, this company became a potential investment. 

There are numerous outcomes and benefits our fund managers get from meeting companies, 
including through video or telephone meetings. We recognise the importance of encouraging 
increased company disclosures and other actions on ESG related issues. During the pandemic, 
continuing to be in close contact with company management has been important to monitor 
companies’ performance in such difficult and unusual trading environments.

Principle 10; Collaboration

We have not actively collaborated with other investors during the year due to regulatory concerns 
around market abuse. Furthermore, there were few opportunities for us to do so . However, on 
further review and advice we are becoming more open to collaborating with other investors and 
will review each opportunity on a case by case basis. Clearly, we do collaborate across our own 
investment teams where more than one team invests in a company. 

Case study: A number of our funds are invested in an investment trust which had a public 
disagreement between the board and the investment manager on the future direction of the trust. 
We spoke to the board and confirmed our support. As a significant shareholder we also contacted 
the manager and informed them of our support for the board and to urge their co-operation with 
board requests not to hold their dispute in public. Subsequently we noted that there have been no 
new public exchanges between the board and the manager and the relationship is much improved. 
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Principle 11; Escalation

As active managers, a disagreement on corporate strategy or risk mitigation with company 
management may lead us to sell our holding where we believe the issue could have a negative 
impact on the long term outcome for the business rather than escalating the issue. 

Case study: We spoke to an online retailer frequently during the year on a number of issues 
relating to their supply chain management. Initial meetings with the newly appointed Head of 
Sustainability provided some comfort. However, on seeing reports in the press regarding issues in 
their supply chain, we had immediate follow up discussions and decided to sell our holding from 
the Premier Miton Ethical Fund, as our ESG assessment had changed and the company was no 
longer compliant with the fund’s ethical policy. The company has committed to make changes 
with the program underway. We continue to monitor the company's progress closely.

Exercising rights and responsibilities

Principle 12; Exercising rights and responsibilities

We actively vote all corporate resolutions, unless it is not possible to do so, as it is an important 
part of our stewardship responsibilities. We receive voting recommendations from ISS Proxy Voting 
Services, a company which also actions voting decisions on our behalf. Our fund managers routinely 
review their recommendations before issuing final voting instructions. This review takes into account 
their knowledge of the investee company, the company structure, annual report disclosures and 
previous engagement dialogue. 

The fund manager will discuss resolutions across investment teams with other fund managers 
that also hold shares in the company to ensure consistent voting where appropriate, although 
fund managers of different funds can make different decisions to ensure that actions are in the 
best interests of investors in those funds. The Head of Responsible Investing will also review voting 
decisions, where required. We updated our voting policy during the year to widen the scope to 
all markets and include fixed income investments and a section on climate risk. This policy and 
quarterly voting disclosure records are available on our website. 

We aim to vote 100% of the shares held in the funds on all occasions. During the twelve months to 
the end of December 2020 we voted at 1,216 shareholder meetings, with 12,753 resolutions voted 
across all our funds, representing over 97% of all possible votes. In a small number of cases it was 
not possible to vote due to issues with voting documentation, when prevented from doing so or 
logistical problems with newly launched funds. Voting activity was similar to 2019 when we voted a 
combined 14,162 resolutions. 

Voting by company location

UK
Europe
US
Rest of the World

53%
21%
17%
9%
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Shareholder meeting by type

Annual
Special
Other (Court, 
Annual/Special 
combined)

76%
20%

4%

The majority of company meetings were annual meetings, although almost one quarter were 
special or other meetings, often driven by corporate activity such as mergers and acquisitions.

By asset class

We apply our voting policy across all assets including investment trusts, exchange traded funds 
(ETFs) and corporate bonds. In such cases we voted on 3,695 resolutions at 160 meetings, which 
represented just over 10% of all shareholder meetings for the group. We voted against management 
in a small number of cases (less than 1%) relating to director appointments and remuneration, as 
well as in response to generic resolutions of “transact other business” where we do not know in 
advance the content and vote against as a rule.

As we invest in investment trusts, we have the opportunity to vote on specialist situations such as 
winding up or continuation votes. These are often at the end of long discussions on areas such as 
fees, capital structure or directors positions. There were 19 continuation votes during the year and 
we voted for continuation in all but one situation. 

Case study: In one asset class we have explored the potential impact for our voting decisions. 
The ETFs that we invest in hold annual shareholder meetings, however there is little transparency 
around the outcome of the votes plus we often have difficulties to actually vote due to financial 
penalties linked to settlement restrictions due to share blocking if we do vote. We will continue to 
monitor the situation and review whether voting these holdings is in the client’s best interest.

Voting with management 

As an active fund manager we will generally invest our clients’ money in companies where we 
share the management's vision on corporate strategy, customer service and risk mitigation. For this 
reason, we would normally expect to support most management resolutions. Sometimes there are 
occasions when we take a different view on an aspect of the company strategy or a management 
proposal, and these are normally resolved in dialogue with the company. In some cases, where 
we remain unconvinced by the management’s rationale, we vote our shareholding against the 
management resolutions. 

96.5% of resolutions of votable proposals were voted in support of management. 
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Impact of proxy recommendations on our voting decisions 

We review all the resolutions proposed, supported by our independent proxy voting service (ISS). 
This process highlights resolutions that are potentially controversial and often recommends that 
we should vote against. However, we often find that they do not apply enough weight to the 
‘comply or explain’ aspect of the governance codes. Sometimes, there are good commercial and 
governance reasons why a business proposes something beyond the governance norms, often for a 
limited term. In 3.9% of resolutions, we differed from the ISS recommendations and voted with the 
managements’ resolutions or voted against a resolution that ISS had considered acceptable.

Case study: Where there are potentially controversial votes against management, we aim to 
engage ahead of the meeting to fully understand the rationale and raise concerns if required. In 
one example, with a German industrial company, our proxy voting research highlighted concerns 
on director nominations. We understood through discussions with the company that the two 
proposed directors represented a strategic investor and that it was important to the company to 
have them on the board to support business relationships. We supported the resolution, but also 
suggested that an additional independent director should be added. 

In another example, with a small company where we were a large investor, the proxy advice was 
to vote against remuneration policy and report due to excessive increases in remuneration . We 
engaged ahead of the Annual General Meeting and became aware that the Financial Director had 
been appointed CEO which had driven the pay rise, which we were satisfied with and supported 
the resolution. The resolution passed with some shareholder dissent and we realised that our votes 
are important and the pre-AGM engagement critical. 

Votes against management 

We vote against management for a number of reasons. During 2020, our two main reasons for 
voting against management concerned director nominations and remuneration. On director 
nominations, we voted against proposals where we believed that a board needed to improve 
independence or diversity. Differences of opinion over remuneration policies and reports led us to 
vote against management proposals.

Case study: In general, we believe levels of remuneration of the management teams of most 
larger UK companies are likely to be too high and we consistently vote against management 
remuneration proposals. We try to ensure that management is not excessively rewarded for 
doing an adequate job. Often we are one of only a few dissenting parties with the majority of the 
remuneration reports and policies being approved.

Shareholder resolutions 

We remain cautious on many shareholder resolutions as, although we support increased disclosure 
on topics such as climate change and diversity, we do not feel comfortable that shareholders 
should be overly prescriptive on the individual metrics. We voted on 226 shareholder resolutions, 
of which the majority were in the US and supported 40% of those resolutions, specifically where 
they endorsed improved board governance by asking for independent chairpersons, improved 
shareholder rights or proxy access. 

Climate & social resolutions

There are an increasing number of climate and social resolutions at AGMs which we support where 
possible. We had the opportunity to vote at 5 company meetings in Spain on accepting corporate 
sustainability reports (CSR), which we supported. In 2 company meetings we were pleased to 
support management’s commitment to act on climate change.

Case study: At a Spanish infrastructure company that we invest in, a shareholder resolution 
requiring a climate transition plan was adopted by the board. We supported this and it has become 
a landmark vote as the first annual “say on climate” on climate transition action plans. 
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We reviewed 6 climate themed shareholder resolutions requesting reporting on action taken to 
meet global long-term temperature goals or taskforce of climate related financial disclosure (TCFD).  
We supported 2 of these but are aware that we need to increase our support of climate related 
resolutions where possible. 

We reviewed 17 social themed shareholder resolutions and supported 10. A number of these related 
to human rights concerns at large US technology companies relating to staff as well as to product 
related impacts. We supported many of the social resolutions where they relate to widespread 
concerns on poor social practices and we are monitoring companies which must improve their 
practices to remain in the portfolio. 

Voting outcomes

We monitor our voting activity each quarter through our internal governance structures. During the 
year, we have highlighted situations where we have either missed votes or not voted as actively as 
we could have. This provides continuous improvement in our active voting performance and ensures 
company management is monitored and a degree of enforcement of best practice. 

Case study: One area where we see our voting as important is on mergers and acquisitions. In one 
situation we voted against a merger as the management incentive scheme which was part of the 
deal seemed particularly egregious. We concluded that the merger resulted in too much debt in 
the combined corporate structure. However, the takeover vote passed and we sold our investment 
soon afterwards. 

Initiatives
We contribute to a select number of investment initiatives where we believe we can have an impact 
and where we believe it is helpful for our views to be heard:

 — We support the work of the Investment Association, participating in a number of working groups, 
including the responsible investing fund level communication working group and the Sustainable 
Finance Disclosure Regulation implementation forum. We promote their work on the responsible 
investment framework internally and externally. 

 — We became a signatory to the United Nations Principles of Responsible Investing in January 2020. We 
encourage and support all of our third party managers in our multi manager funds to become signatories.

 — We support the CFA certificate in ESG investing and a number of our staff have successfully passed the 
exam with more signed up for 2021. 

 — We participated in the CDP climate change assessment as a firm and we are considering joining as an 
investor signatory. 

Focus for 2021 

 — Continue to develop our consideration of climate related financial risk in our portfolios including 
monitoring of fund carbon intensity and footprint as well as undertake a baseline carbon footprint of the 
entire investment portfolio.

 — Grow our range of sustainable and ethical themed funds.

 — Increase activity levels on active engagement and voting for the benefit of improved client outcomes 
over the long term. This is supported by a new corporate log released in 2021 to capture engagement 
activities and relevant ESG topics.

 — Continue to assess the available collaborative engagement initiatives with the view to participate.

Internal Governance

This report has been agreed and approved by the Premier Miton Conduct & Policies Committee which 
oversees stewardship activities and and has been provided to the board of Premier Fund Managers Ltd.
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